
Western New England Institute for Psychoanalysis 
255 Bradley Street, New Haven, CT 06510 

 

BOARD OF TRUSTEES MEETING 
Thursday, 15 December 2016  •  7:30 PM 

Leavy Room  
 

Present: Rachel Bergeron, Deborah Fried, Angela Cappiello, Oscar Hills, Anne Rodems, 
Matthew Shaw, Nancy Olson, Barbara Mason, Eric Millman 
 
Absent: Carole Goldberg, Andrew Houlding, Richard Ownbey, Mary Ayre, Jean Vogel, 
Kirsten Dahl 
 
The meeting was called to order at 7:30 PM. 

 
1.     Approval of September 27, 2016 Board Minutes—the minutes were reviewed and 
unanimously approved. We discussed the use of minutes going forward and agreed that 
there will be one set of minutes that will be distributed electronically to all Institute 
Members, in accordance with the bylaws. 
 
2.     2016-2017 Budget (Ms. Rodems, Administrator): We reviewed the budget, with a 
focus on the following: 
 -The real estate tax went down because we had a credit from last year. 

-We have Site Visit and application fees this coming year that we will not usually 
have. 
-The income loss was due to no rental income from the third floor; we will begin 
garnering office rental income in January.  
-Fund distributions: The Ritvo and WNEIP funds generate income that is folded 
back into the funds so they can continue to grow. 
- Merrill Lynch is our brokerage firm, and that is where the Sledge donation is (it 
has already increased in value). 
-We have little room to pare down the budget.  
-Members’ dues decrease starting at age 70; Life Members pay no dues.  It is 
estimated that nearly 1/3 of our membership are Life Members. 
-Compared to other Institutes, we have a solid budget that serves us well. 
-We can expect ongoing maintenance needs for this aging building and have 
ongoing examinations of masonry, the foundation, etc. 
-We unanimously approved the Budget for 2016-2017. 

 

3.     House Committee (Drs. Bergeron, Olson, and Cappiello)  

o Three 3rd Floor Offices have been rented starting January 2017. The EC 
is no longer part of the vetting process (for potential tenants); the Board 
alone determines this.   

 
o Exterior Work on Building will resume after July, likely the fire escape and 

other parts in the back will be addressed. 
 
o Other Maintenance includes the furnace and above masonry. 

4.      Treasurer’s Report (Dr. Hills): see Budget report above.  
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5.      Community Foundation of GNH Meeting (Drs. Hills and Olson): Dr. Olson and 
others joined a meeting of the Foundation and  learned how  WNEIP can be part of the 
annual Great Give in May. We need to establish a formal financial plan and  
the ACPE suggest (and may require) a 5 year plan; Dr. Hills has looked into a consultant 
for this and will follow up with Dr. Olson. 
 
6.      End-of-Year Giving (Drs. Bergeron and Olson): Donations have been arriving. The 
Board greatly appreciates our letter writers! The letter goes out via snail mail and we will 
also send emails to our entire e-list.   
 
7.      Education Committee (Dr. Hills): The site visit is 5/31-6/4/16 and we are all on deck 
to meet with the site visitors as they request.  The research fellowship for analytic 
training here has been expanded to included clinicians, and we have a current first year 
candidate in that category. 
 
8.      Child Program: Dr. Millman reported that we work with the South Eastern Child 
Analytic Consortium in an effort to increase our child analytic contacts and have a forum 
for our faculty to teach in their distance learning program.  They have an established  
curriculum. We are encouraged to participate as committee members as well as 
teachers in the Consortium. 
 

9.      Report from Technology Committee (Drs. Hills and Olson): It was recommended 
by the SOM staff that we visit the Cisco store in NYC to look at and price equipment;  
Drs. Olson and Hills will follow up on this. The Ritvo Funds will be used for this purpose;  
it is important to invest well so the equipment can last. 
 

10.    Website Committee (Dr. Olson): All are invited to join in the committee’s plans to 
upgrade the current website, and specifically to look at other Institutes’ websites and 
report back to Dr. Olson. Dr. Olson will meet with Yale University web-meisters to further 
our mission. 
 

11. Our next meeting will be Tuesday March 7, 2017 6:30 PM 

 

The meeting was adjourned at 9:00 PM. 

 

Respectfully submitted, 

 

Deborah Fried, MD 

 

 

                       

 
 
 
 


